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NMACD EXECUTIVE DIRECTOR UPDATE 

LEGISLATIVE & POLICY ADVOCACY 

Weekly engagement with New Mexico First, Food, Water and Agriculture Policy Working Group 

on alleviating food and water insecurity in New Mexico. Development of agriculture policy in the 

form of legislative bills that help with agriculture sustainability and resilience. Looking at 

programs that will help keep New Mexico grown, agriculture products on New Mexico grocery 

shelves. 

NMACD is continuing to work with Senator Ivey Soto on changes to the NM Watershed District 

Act. The possibility exists that board members may be appointed instead of elected. We will 

continue to work with the bill sponsor to make changes that support conservation and working 

lands. 

Weekly calls with proponents of NM Ag & Natural Resource Bill involve NMACD’s participation 

in the calls. The original foundation committee is working to strengthen the understanding of the 

bill’s intent and clear-up many misconceptions. The committee hired Ray Ledgerwood to 

facilitate public input webinars resulting in many positive responses.  

The $200,000 new appropriation that NMACD advocated for during the last legislative session 

(which is earmarked for conservation districts’ operating fund) was not removed during the 

special legislative session in June. Neither did they remove another funding source that NMACD 

worked to secure during the last session, which was $127,000 for the Healthy Soils Program. 

Up to 10% of these funds might be removed because of the across the board State department 

funding cuts.  

Prescribed Fire on Private Land - NMACD participated on the team that developed a report 

regarding expanding the use of prescribed fire on private land. The report was required by 

House Memorial 42 that was passed during the 2019 legislative session. The report captures 

the issues and challenges associated with getting prescribed fires implemented in NM. Primary 

items that need to be addressed include landowner and burner liability, training, and permitting.  

The report recommends that agriculture burns and Acequia burns be left out of future regulatory 

or statutory proposals.  NMACD will continue to work to ensure that new policies will not 

negatively affect prescribed fires and controlled burning that landowners currently conduct.  The 

State Forestry Division presented the report to the interim Water and Natural Resources 

Committee in August. 

Forest Action Plan Development – NMACD participated in the group that developed the 

10-year action plan for the State Forestry Division.  Due to NMACD’s participation and input, 

the document acknowledges the importance of New Mexico’s 47 Soil and Water Conservation 

Districts (SWCDs) as important partners in the management of New Mexico’s forest resources. 

Forest and Watershed Restoration Act (FAWRA) and Forest and Watershed Coordinating 

Group – NMACD attends and participates in the FAWRA and coordinating group meetings that 

the State Forestry Division convenes.  NMACD looks for opportunities to partner with the 

Forestry Division and other entities in the development and implementation of natural resource 

projects and initiatives.  
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PROGRAM IMPLEMENTATION 

RCPP Restoration 2015 Renew: We currently have about $145K in Technical Assistance 
remaining in the original 2015 RCPP Restoration Project. We would like to inform the Board of 
Directors that those funds have been released by NRCS to provide Technical Assistance (TA) 
for the 2015 RCPP Restoration Renew Project.  This means that we can now use those funds to 
develop CRMPs for Restoration Renew applicants and provide TA to existing contracts 
including monitoring of past brush projects.  NMACD has reached out to Forest Service, BLM, 
NRCS District Conservationists and NMACD TSP's and informed them of this development.   

Ranchers with restoration projects they think BLM or Forest Service would be interested in 
should coordinate with NRCS and the appropriate agency to start the planning process. CRMPs 
need to be developed to be ready for RCPP Renew fund release.  We anticipate over $2.5 
million in Financial Assistance (FA) will be made available late this year  or early 2021 through 
RCPP Renew. 

RCPP Annual Reports: 

NMACD RCPP Annual Reports to NRCS will be due in November.  NMACD Program Mangers 
will be contacting SWCD's who have assisted in leveraging projects with RCPP so that any local 
eligible leverage projects can be included in the Annual Report.  

Monitoring 

NMACD staff worked this summer monitoring mesquite conditions and chemical treatment on 

Canadian River 2017 RCPP. They are currently establishing monitoring plots on ranches 

treated in prior years to determine percent root kill and measure effectiveness in brush control 

economically and resources based. Worked on Eastern Prairie Grasslands RCPP project to 

increase Lesser Prairie Chicken Habitat through mesquite treatment and mastication of dead 

mesquite skeletons. 

Restore New Mexico 

Continue to work with the BLM to get all projects started, either with contracts through the 

SWCDs or with technical assistance through NMACD.  I still have some projects that have 

not been initiated for the past 2 years. 

NMACD continues to work with the BLM to get these projects completed.  NMACD held 

coordination meetings with the Albuquerque District and Las Cruces District in November.  Held 

coordination conference calls with the Farmington and Roswell Districts in October and 

November.  

In October Don visited the Salado and Otero SWCDs with BLM to discuss future projects and to 

review administrative costs from the SWCDs.  In January Don visited with the Carlsbad, Lea 

and Sierra SWCDs with BLM to discuss current projects and to review administrative costs from 

the SWCDs.  The BLM issued Supplement 8 to NMACD on September 25, 2019, for 

$2,856,831.65.  Projects ranged from invasive brush treatments, creosote, juniper, salt cedar 

and sagebrush, to range improvement projects and cultural clearances by NMACD contractors. 

All projects remaining to be completed will need to be completed before September 30, 2020. 

This is when the current grant expires between NMACD and the BLM.  The BLM has awarded 

NMACD another financial assistance agreement for Restore New Mexico. 
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National Fish and Wildlife Foundation Grants 

NMACD has signed three new agreements with the National Fish and Wildlife Foundation.  

These include: 

❖ Pronghorn antelope habitat enhancements, Chaves and Carlsbad SWCD’s – $246,000 

❖ Big game winter migration enhancements, Taos SWCD – $153,000 

❖ Pecos River watershed conservation RCPP Technical Assistance, southeast NM - 

$37,750 

New Mexico State Land Office Agreement 

NMACD has signed an agreement with NM State Land Office (up to $50,000) to assist them 

with gathering historical project treatment data on state lands within two Collaborative Forest 

Restoration Project areas. 

Industry Agreement 

NMACD has signed an agreement ($8,200) with NGL to develop a Coordinated Resource 

Management Plan on their McCloy ranch.  This will identify resource treatment and partnering 

opportunities for future conservation implementation. 

US Forest Service Agreements - A master agreement between the Lincoln National Forest and 

NMACD has been executed, and an agreement with the Carson, Santa Fe and Cibola National 

Forests is in the process of being developed.  Also, NMACD has been communicating with the 

Gila National Forest to establish a new agreement.  The master agreements will allow for a 

variety of work on the forests.  Supplemental agreements will be required for specific projects.  

A project agreement for NMACD to develop Coordinated Resource Management Plans 

(CRMPs) is being negotiated with the Lincoln National Forest.  Funds for the CRMP 

development have been set aside by the Lincoln National Forest. 

NACD 

Received another grant from NACD for one Archaeologist in the amount of $78,820. NMACD 

now provides 2 Archaeologists to NRCS with NACD funds. 

 

CONSERVATION EDUCATION, TRAINING & LEADERSHIP DEVELPMENT 

Weekly engagement with New Mexico First, Food, Water and Agriculture Policy Working Group 

on alleviating food and water insecurity in New Mexico.  Encouraging state government to 

maintain and expand investments in agricultural literacy, and ag education, including but not 

limited to, 4-H, FFA, Ag in the Classroom, ag-based CTE (Career Technical Education) 

Pathways, and other local and regional Pre-K through 12+ agriculture efforts are additional 

points of focus. 

There have been a number of new Supervisors since the first of the year.  Since the recent Soil 

and Water Conservation Commission meeting, we are in the process of shortening the District 

Supervisor Certification Training tailored for newer supervisors and district employees.  In 

addition, we are also developing a refresher training for those supervisors who have had the 

training and been previously certified.  As in the past, prior to COVID, we still believe the best 
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training we can offer is instructor led and in person. If that is not a viable option under current 

conditions, we plan to offer the training in either Zoom sessions or Go-To meetings as well as 

the on-line version.  If someone does not have reliable internet service, another option is for us 

to send the entire course when necessary.  We will provide additional information as it becomes 

available. 

COMMUNICATION, OUTREACH & PARTNERING 

• NMACD is working with the Quivira Coalition and the Sand County Foundation to bring 

the Aldo Leopold environmental stewardship award to NM. 

• NMACD developed an email list of SWCD supervisors in New Mexico to aid in 

communications. 

• Coordinated the use of the Zoom technology to carry out Regions meetings and 

planning for the virtual Annual Conference.  

NMACD has conducted outreach through the local SWCD boards, District Managers, and staff 

on the transition of National Fish and Wildlife Foundation grants to the Districts.  Assistance and 

training have been offered through local NMACD contractors for application, securing 

partnerships, reporting and monitoring. 

Carlsbad SWCD has requested training for grant application with NFWF (National Fish and 

Wildlife Foundation).  The training will be conducted October 7th in Carlsbad. 

Local SWCDs were made aware of the most recent announcement of new grant opportunities 

within the Pecos River Watershed Conservation Area.  

We continue to put a lot of effort into keeping our website, www.nmacd.org, up to date to 

provide you with a viable resource when you want information about our activities as well as 

those of many of the districts.  We welcome Districts to send information about events or 

activities they would like to emphasize to our Website Manager, Linda.Hood@q.com. 

The NMACD Directory is always available on-line along with the Record Log that keeps track of 

changes since the last printing.  Here is a direct link to the folder containing these files:  

http://www.nmacd.org/nmacd-district-directory 

A portion of every week is spent calling in to monthly Conservation District meetings. Over the 

last 6 months NMACD has participated in calls to San Juan, Coronado, Valencia, Socorro, 

Deming, Carlsbad, De Baca, Ciudad, Colfax, Mesa, Upper Hondo, Ute Creek, Carrizozo, Tierra 

y Montes, Hidalgo, Central Valley, Central Curry, Penasco, Otero, Lava, Lea, Caballo, 

Roosevelt, Border and Cuba Districts. NMACD is also participating in the New Mexico Healthy 

Soils Working Group monthly forum. (Brent was the featured guest in July.) 

Soil Health. 

  1. Finalizing Soil Health Implementation Toolkit: Understanding and Assessing Soil Health to 

Implement Management Actions for Sustainable Soil Systems. A compilation of published and 

unpublished materials, 2020. The purpose of the toolkit is to introduce a step-wise management 

approach and technical resources which can be adapted and integrated in maintaining healthy 

soil under various agricultural uses. We are working with NRCS on this project. 

mailto:Linda.Hood@q.com
http://www.nmacd.org/nmacd-district-directory
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  2. Continue working with NMDA and Quivira Coalition and other partners on soil health 

workshops. NMACD is providing support in the delivery and follow-up of six producer-led, on-

farm soil health workshops to be hosted in each of the 6 New Mexico SWCD regions, as well as 

other soil health training and outreach activities. 

 3. Working with Ciudad SWCD on conservation workshops for NRCS CIG (Conservation 

Innovation Grant) award. 

 4. Questionnaires on soil health needs distributed to SWCDs and summary provided for 

upcoming training sessions and New Mexico plan of action on soil health.  

Communications Plan - NMACD developed a new communications and outreach plan that is 

intended to guide NMACDs communications and outreach activities to effectively disseminate 

the organization’s conservation message to partners, stakeholders, and the public.  The 

document provides explanations of communication methods, templates, instructions, timelines, 

and protocols associated with conducting outreach.  The plan will be reviewed and updated 

annually. 

 

NMACD OPERATIONS & FUNDING 

NMACD FY 19 Audit filed with IRS and mailed to NMACD Board members. Scheduling FY-20 

audit now with JAG. 

Since January, we have been using a different payroll company, PayDay HCM, to pay all 

NMACD employees.  During this year, we have also gone to a bi-weekly pay period which 

matches that of the Federal employees.  This has meant more than twice as much processing is 

involved than when we paid employees monthly. 

NMACD is using Microsoft SharePoint as a repository for all permanent records This enables us 

to have a centralized record system rather than keeping them on every individual’s computer. 

Acequia RCPP 2014/2015, 2016 and 2018 Agreement 

2014/2015 RCPP Agreement 

 Area of Participation - Statewide 

 Awarded – & Expended $1,189,000 

  Applications received – 71 

 Initial Partner Contribution - $9,595,480 

 Final Partner Contribution - $11,757,772 

 Core Partners – 

Interstate Stream Commission, New Mexico Acequia Association, 

New Mexico Department of Agriculture, Socorro SWCD, East Rio Arriba SWCD, Upper 

Chama SWCD, Tierra Y Montes SWCD, Taos SWCD 

 13 acequia projects completed: 

Acequia de San Ysidro at San Ysidro (Jemez), Lincoln Ditch at Lincoln, Acequia de 
Barranco de Jacona at Nambe, Acequia de la Joya at Nambe, San Rafael del Guique at  
El Guique, West Puerto del Luna at Santa Rosa, Northside Acequia de Madre at  
Villanueva, Acequia de los Frequez at Chimayo, Tecolotito at Anton Chico, Acequia de 
Los Barriales at Servilleta, Acequia de Arriba at Canones, Archibeque Acequia at Cuba, 
Vado de San Paiz at Anton Chico 
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2016 RCPP Agreement 

 Area of Participation - Statewide 

 Awarded - $3,000,000- Expended - $2,296,349.21 (8-31-2020) 

 Applications received - 94 

 Initial Partner Contribution commitment –$15,172,700 

 16 projects completed: 

     

Storm Hondo Completed 

Acequia de Barranco Alto Nambe Completed 

Questa Citizens Ditch Questa Completed 

Chili Y Cuchilla Chili Completed 

Acequia Nueva Nambe Completed 

Archibeque Cuba Completed 

Acequia de Rainsville Rainsville Completed 

Torreon Torreon Completed 

Manzano Manzano Completed 

Storm- mod. #1 Hondo Completed 

Ojo Sarco Ojo Sarco Completed 

Tecolotito Tecolotito Completed 

Acequia de los Duranes Ojo Caliente Completed 

Acequa de Los Ortiz Nambe Completed 

Tierra Azul Abiquiu Completed 

El Guicu Ditch La Cienega Completed 

  

2018 RCPP Agreement 

 Area of Participation - Statewide 

 Awarded – 2,907,614-Expended – $247,820.28 

 Applications received - 87 

 Initial Partner Contribution commitment –$11,983,326 

 1 project completed: 

Acequia de la Canova at Velarde 

 Under Construction: 

Acequia del Llano, Canjilon  

Acequia del Brazito, Canjilon  

Ranchman-Terrill, Farmington - gone to bid 

Heredia Ditch, Mimbres - gone to bid 

Luna Community Ditch, Luna - gone to bid 

 

On- going projects -2016 and 2018 

Acequia del Agua, Las Vegas - Designed 

Abeyta-Trujillo, Abiquiu – Designed, ready for bidding process 

Grijalva Ditch, Mimbres - Designed, postponing until fall due to USFWS 

consultation requirements 

Canada Ancha, Chimayo – Designed, waiting on decision by group 

Valley Canal, Virden – Designed, ready for bidding process 
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Acequia del Otra Banda, Cordova – Designed, waiting for all funding sources to 

finalize 

Cleveland Mill Ditch, Cleveland – Designed, ready for bidding process 

Tecolotito Acequia, Anton Chico – Designed 

 

Respectfully submitted, 

 

 

Debbie Hughes 

NMACD Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


